ZISKAVANI A VYBER ZAMESTNANCU V ORGANIZACI

Jméno: Klara Zezulova

Studijni obor: Ekonomika a management
Vedouci prace: Ing. Martin Sikyf, Ph.D.
Pracovisté: MUVS CVUT

Akademicky rok: 2021/2022

ABSTRAKT

Bakaldrskd prace analyzuje ziskavani a vybér
zaméstnancl ve spolecnosti XY s cilem posoudit
stdvajici stav, uréit moiné pfileZitosti pro
zlepSeni a navrhnout vhodna feSeni. Teoreticka
Cast je zpracovana na zdkladé poznatk(l z
odborné literatury a obsahuje teoreticka
vychodiska souvisejicich se ziskavanim a
vybérem zaméstnancl. Praktickd ¢ast vychazi z
internich materidll a rozhovorl s personalistkou
a vybranymi zaméstnanci spole¢nosti XY a jejim
vysledkem jsou navrhy na zlepSeni ziskavani a
vybér zaméstnanc( ve spole¢nosti XY.

CiL PRACE

Cilem bakalarské prace je analyzovat
procesy ziskdvani a vybéru ve spolecnosti
XY, posoudit stavajici stav, urcit moiné
prilezitosti pro zlepSeni a navrhnout vhodna
reseni.

NAVRZENA DOPORUCENI

Doporuceni 1 — ZaloZeni G¢td na socidlnich
sitich

Doporuceni 2 — Provadéni testli osobnosti

Doporuceni 3 — Doporuéeni konkrétnich
otdzek pfi pohovoru

Doporuceni 4 — Realizace vicekolového
vybérového fizeni

ABSTRACT

The bachelor thesis analyzes an issue of
recruitment and selection of employees in an
anonymous company XY. The aim of this thesis
is to find the strengths and the weaknesses of
existing procedures and also to propose
recommendations for streamlining the entire
process which will be based on the information
obtained by survey. The bachelor thesis is
divided into theoretical and practical part. The
theoretical part is based on knowledge from the
literature and contains theoretical background
related to the recruitment and selection of
employees. The information in the practical part
is based on interviews with company's
employees.




