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ABSTRAKT

Bakalarska prace zkouma systém ziskavani,
vybéru a adaptace pracovnikll ve vybrané
organizaci  zabyvajici se financnim a
majetkovym poradenstvim s cilem posoudit
stdvajici stav, urcit prileZitosti pro zlepSeni a
navrhnout feSeni. Teoreticka ¢dst se zabyva
procesy a metodami ziskavani, vybéru a
adaptace  zaméstnancl. Prakticka  cast
predstavuje vybranou organizaci a analyzuje
jeji systém ziskavani, vybéru a adaptace
pracovnikd. Vysledkem prace jsou navrhy na
zlepseni ziskavani, vybéru a adaptace
pracovnikd ve vybrané organizaci.

ABSTRACT

This bachelor thesis analyses the system of
gaining, choosing and adapting of workers in
chosen organization working in the field of
financial and property consulting. The goal of
this thesis is to assess the current state of the
organization, determine opportunities for
improvements and suggest solutions. The
theory deals with processes and methods of
gaining, choosing and adapting workers. The
practical part introduces a chosen organization
and analyses its system of gaining, choosing
and adapting workers. Results of this thesis are
suggestions on improving the stated processes
in the chosen organization.

Na zakladé poznani stavajiciho systému ziskavani, vybéru a adaptace pracovnikl a vysledk

rozhovoru s pracovniky Organizace XY byly vypracovany navrhy na zmény a zlepseni procest

ziskavani, vybéru a adaptace pracovniku.

Navrh 1 — Clovék na socialni sité

Navrh 2 — Osobni reference s naborovym prispévkem

Navrh 3 — Vytvoreni idealniho profilu nového pracovnika



