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Ziskavani a vybér zameéstnancu v organizaci

Bakalarska prace zkoumda proces ziskavani a wvyberu  Cilem prace je prozkoumat
zaméstnancl ve spole¢nosti PREDVYBER.CZ s.r.o. s cilem  ziskadvani a vybér zaméstnancd

/

posoudit stavajici stav a navrhnout mozna zlepSeni. ve vybrané organizaci, posoudit
Teoreticka Cast prace popisuje proces planovani lidskych — stavajici  stav, urcit mozné
zdrojU, ziskavani zaméstnancl s vyuzitim vnéjSich i vnitfnich  prilezitosti  pro  zlepseni  a
zdroji a zaméruje se na rlzné metody ziskavani a vybéru  navrhnout vhodna reseni.

zamestnancu. Prakticka cast prace predstavuje nejprve
spole¢nost PREDVYBER.CZ. s.r.o., strukturu posuzovanych
zamestnancu, a poté se vénuje procesum ziskavani a
vwbéru zaméstnancd ve spoleCnosti. Na  zakladé
dotaznikového Setreni a vlastnich poznatku byla navrhnuta

doporuceni k pripadnym zmenam, ktere povedou ke 6%

zlepSeni téchto procesu. \‘_/
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This bachelor thesis describes the process of recruiting and
selecting employees in the company PREDVYBER.CZ S.I.O. « zlepeni  prehlednosti  nabizenych

The aim of this bachelor thesis is to examine and assess this ~ Internich - pozic ve spolecnosti na
webovych strankach ww.predvyber.cz.

process and evaluate its effectiveness and suitability. The . petailngjsi rozepsani informaci o
theoretical part defines the process of human resource pracovni  dob& mzdové sloZce a

| . n ¢ . ¢ | d int | benefitech, které spolecnost nabizi.
planning, recruitment using external ana internal resources, e V&S aktivita na socialnich sitich zacileni

focuses on various methods of recruitment and selection of na absolventy, navazani spoluprace s

employees. The practical part contains description of the ;::;':;’i‘ym' vysokymi  ci  strednimi

company PREDVYBER.CZ. s.r.o0., the structure assessed Dy e uceleni vybérovjch pohovord, jejich

employees, and then deals with the processes of recruiting delka. o
. . e ZlepSeni sdeleni vysledku vybérového
anad SE|€CtIﬂg emplOyeeS n the company. Based on 3 Fizeni, lepsi informovanost uchazece o

questionnaire  survey and our own  findings, terminu nastupu.
. . .  Kontrola dokumentu pozZadovanych od
recommendations were made for possible changes that will

uchazecu, ovéreni spolehlivosti
lead to the improvement of these processes. uchazete.
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