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Abstrakt

Cilem prace je prozkoumat ziskavani a vybér zameéstnancu v
organizaci PULS investicni s.r.o0., posoudit stavajici stav, urcit
mozné prilezitosti pro zlepseni a navrhnout vhodna reseni. V
teoretické Casti jsou na zaklade odborné literatury popsany
zakladni pojmy, postupy a metody ziskavani a vyberu
zameéstnancu. V praktické ¢asti je predstavena vybrana
organizace a jeji proces ziskavani a vybéru zameéstnancu. Tyto
informace byly ziskany pomoci rozhovoru s personalni
manazerkou, personalistkou a vlastni praxi v organizaci.
Viysledkem prace jsou navrhy na zlepseni procesu ziskavani a

vbéru zameéstnancl v organizadi.

Abstract

The goal is to analyse the system of employee recruitment and
selection in a PULS organization, assess the current state,
identify possible opportunities for improvement, and propose
suitable solutions. The theoretical part defines the basic
concepts, procedures, and methods related to recruitment
and selection based on professional literature. The practical
part introduces the selected organization and describes
processes of recruitment and selection of employees. This
information was obtained through an interview with the HR
Cil prdce manager, HR specialist and the organization's own practice.
Results of the thesis are proposals of improvement of
recruitment and selection in the company.
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1. Zajimat se o potreby zameéstnancl a rozvijet jejich
schopnosti.
2. Uvadeét uplne informace v inzeratech o volnych pracovnich

mistech.
3. Zamerit se na inzerovani na socialnich sitich.
4. Celkova propojenost a informovanost.



