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Budovani start-upu v oblasti automotive (pripadova studie)
Building of start-up in automotive (case study)

ABSTRAKT

Bakalarska prace se zabyva zmapovanim moznosti proveditelnosti zalozeni
uspesneho start-upu v oblasti automotive na uzemi Stredoceského kraje,
severné od Prahy. V soucasné dobé je oblast automobilového prumyslu na
velkém vzestupu a vsechny velké firmy se snazi efektivné implementovat
nové technologie, coz zapricinuje extrémneé dlouhé dodaci Ihuty jakychkoli
novych produktu. Konkrétné ¢im Iépe technologicky vybavené vozidlo, tim
delsi cas na dodani. Zaroven se vetsina automobilek omezuje na ,vybavové
balicky” a neni tudiz mozné si vozidlo konfigurovat po jednotlivych prvcich
vybavy. Otvira se diky tomu v tomto segmentu vice prilezitosti k uspesnemu
budovani novych podnikatelskych zaméru, které jsou schopny takto
konkrétni pozadavky klientl uspokoijit.
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ABSTRACT

The objective of this bachelor thesis is to map out the feasibility options of
a successful launching of a start-up in the automotive field in the region of
Central Bohemia, north of Prague. Currently, the field of automotive industry *f:‘it.‘}ﬂ §
IS in a great upswing and all the large companies are trying to effectively ——;,-;_-,i;;,;,
implement new technologies, which causes extremely long delivery times of .

any new products. Specifically, the more technologically equipped a vehicle,
the longer is the delivery time. At the same time, most car manufacturers
limit themselves to ,equipment packages” and it is therefore not possible to
configure a vehicle by individual equipment components. Thanks to this,
there are new opportunities being opened up in this segment for successful
realization of new business plans that are able to satisfy such specific

demands by the clients. AUTOR PRACE
Petr Dvorak
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Cilem teto bakalarskeé prace je zhodnoceni proveditelnosti podnikatelskeho
zameru na bazi start-upu v oblasti automotive. Akademicky rok 2021/2022
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