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Ziskavani a vybér zameéstnancu v organizaci

ABSTRAKT

Bakalarska prace se zabyva ziskavanim a
vybérem zaméstnancl v organizaci. Cilem je
prozkoumat ziskavani a vybér zaméstnanc( ve
spolecnosti XY, posoudit stavajici stav, urcit
mozné prilezitosti pro zlepSeni a navrhnout
vhodna reseni. Teoreticka ¢ast se zabyva pojmy
z oblasti ziskavani a vybéru zameéstnancu.
Prakticka Cast je zamérena na analyzu ziskavani
a vybéru zaméstnanc( ve spolecnosti XY.
Soucasti analyzy bylo dotaznikové Setreni s
cilem zjistit, jak byli souCasni zaméstnancina
pozicich Retail Assistant (prodavac) a
Supervisor (vedouci smény) spokojeni s
vybérovym rizenim. Vysledkem prace jsou
navrhy na zlepSeni procesu ziskavani a vybéru
zamestnancl ve spolecnosti XY.

ABSTRACT

The bachelor thesis deals with the recruitment
and selection of employees in an organization.
The aim is to examine the recruitment and
selection of employees in company XY, to assess
the current situation, to identify possible
opportunities for improvement and to propose
appropriate solutions. The theoretical part deals
with the concepts of employee recruitment and
selection. The practical part focuses on the
analysis of recruitment and selection in
company XY. The analysis included a
questionnaire survey to find out how satisfied
the current employees in the positions of Retail
Assistant (salesperson) and Supervisor (shift
supervisor) were with the selection process. As
a result of the work, suggestions for improving

the recruitment and selection process at XY
were made.




