MASARYKUV USTAV
VYSSiCH STUDII
CVUT V PRAZE

Analysis and design of business processes of the office management department

Analyza a navrh podnikovych
procesu oddéleni spravy kancelari

Cilem bakaladrské prace je analyza procesu a softwarového

prostredi oddéleni spravy kancelari a nasledny navrh vhodné KL|COVA SLOVA
optimalizace. V teoretické ¢asti se vénuji vymezeni pojmu, jako

je proces, procesni modelovani, optimalizace a ekonomické PROCES
zhodnoceni investice. Prakticka ¢ast obsahuje analyzu PROCESNI MODELOVANI
stavajicich procesi, analyzu softwarového prostifedi oddéleni a BPMN uvmL
analyzu jejich dasové a financni narocnosti. Dale pak ANALYZA PROCESU
vytvoreni optimalizace s navrhem nové podoby procesu s cilem OPTIMALIZACE
usetrit cas a financni naklady daného oddéleni. Pro zavedeni o
optimalizace jsou provedené i ekonomické kalkulace, uvahy nad PRO,C,ESU, .

. , L e s f v , MODELOVANI SYSTEMU
integraci do stavajiciho IS a v zaveru je provedeno vyhodnoceni DISGRAMY AKTIVIT
celkové investice. CISTA SOUCASNA

HODNOTA

SUMMARY

The aim of the bachelor's thesis is the analysis of
Mapovdni processes and software environment of the office

management department and the subsequent
design of suitable optimizations. In the
theoretical part | present the concepts such as

process, process modelling, optimization and

Implemen’race Anal)'/za economic ?valuation of ir\vestmgnt_. The practical

part contains an analysis of existing processes,

an analysis of the software environment and an

analysis of their time and financial demands.

Furthermore, the creation of optimization with

the design of a new form of processes in order to

save time and financial costs of the department.

Economic calculations are also made to introduce

optimization, considerations of integration into

Tdentifikace the existing IS are made, and in the end an
evaluation of the total investment is made.
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