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Abstrakt

Diplomova prace zkouma vyuziti pracovni sily ve
vybranych spolecnostech s cilem urcCit mozné prilezitosti
pro zlepseni a navrhnout vhodna reseni. Teoreticka cast
vymezuje pojem pracovni sila a jeji vyznam a vyvoj, dale
popisuje moznosti vyuzivani pracovni sily, kterymi jsou
pracovnepravni vztahy, spoluprace s agenturami prace a
dodavatelske vztahy a trendy ve vyuZivani pracovni sily,
kterymi jsou nezamestnanost, flexibilni pracovni rezimy,
prace na dalku, digitalizace a vyuziti socialnich siti pri
hledani pracovni sily. Prakticka cast obsahuje
pfedstaveni vybranych spoleénosti a jejich struktur,
analyzu vyuzivani pracovni sily ve spolecnostech, jejiz
soucasti je ziskavani a vyuzivani pracovni sily, struktura
pracovni sily a aspekty spojene s pracovni silou.

Vysledkem prace jsou navrhy a doporuceni pro zlepseni
\vyuil’vénl’ pracovni sily ve zkoumanych spoleCnostech. /

. English summary A

The diploma’s thesis focuses on the use of labour force
In selected companies in order to identify possible
opportunities for improvement and propose appropriate
solutions. The theoretical part defines the concept of
labour force and its meaning and development, then
describes the possibilities of labour force use, which are
labour relations, cooperation with employment agencies
and supplier relationships, and trends in labour force
use, which are unemployment, flexibile work ar-
rangements, teleworking, digitalization and the use of
social networks in the search for labour. The practical
part includes an introduction to the selected companies
and their structures, an analysis of the use of labour In
the companies, which includes the recruitment and use
of labour, the structure of the labour force and aspects
related to the labour force. As a result of the work,
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Zjisteni
Jednim z hlavnich zjisteni u spolecnosti X je
dlouhodobée vysoka mira fluktuace a pomerne
vysoky pocet volnych pracovnich mist, coz bylo
zjisteno pomoci zkoumani aspektu spojenych s
pracovni silou ve spolecnosti. V pripade
spolecnosti Y hlavni zjisteni vychazeji z analyzy
vyuzivani pracovni sily, kde bylo zjisteno, ze
skladba pracovni sily z hlediska typu a rozsahu
Uvazku a v&kove struktury je nedostaduijici. V
pripade spolecnosti Z je hlavnim zjistenim
vysoka mira externi spoluprace s zivnostniky a
neschopnost si zajistit své zamestnance, coz

bylo zjisteno na zaklade rozhovoru se za-
mestnancem personalniho oddeleni

suggestions and recommendations for improving the use
\of labour in the surveyed companies are made. /
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Navrhy a doporuceni

V pripade spolecnosti X se jedna o navazani
spoluprace s agenturami prace, snizeni pozadavku
na predchozi praxi u juniorskych pozic nebo
zarazeni premistovani zameéstnancu. V pripadé
spoleénosti Y se jedna o navrhy a doporudeni, ktere
se tykaji spoluprace se vzdelavacimi institucemi
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