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Diplomova préace ,Navrh zlepseni procest fizeni lidskych zdroji v kontextu
online prace” pojedndva o problematice legislativniho uchopeni online prace —
prace na home office v
IT prostredi.

Prace je ¢lenéna na dvé stézejni ¢asti — na ¢ast teoretickou a ¢ast praktickou.
Teoreticka ¢ast zahrnuje komplexni rozbor problematiky z oblasti legislativniho
pojeti prace z domova v Cesku; vénuje se hloubkové rozboru tématu fizeni
lidskych zdrojii s dlrazem na problematiku naboru novych zaméstnancd,
specifikuje pojem tym, virtudlni tym a jeho vedeni. Samostatné je pak kladen
ddraz a pojem komunikace a jeho vyznam v oblasti leadershipu. Prostor je
vénovan pojmu motivace zaméstnancl s ohledem na smysluplnost préace,
firemni benefity, ¢asovou flexibilitu a odménovani. V této ¢asti jsou definovany
nastroje fizeni lidskych zdroji a moznosti jejich vyuziti v dosahovani
dlouhodobych cilG spole¢nosti.

Prakticka ¢ast predstavuje analyzu stavajicich podminek online prace ve
vybraném podniku zabyvajicim se vyrobou softwarovych feseni. Data byla
ziskana prostiednictvim dotaznikového Setfeni. Respondenty byli Fadovi a fidici
pracovnici podniku. Ziskané informace byly nésledné rozsifeny pomoci
hloubkového rozhovoru. Zjisténi vedou k pojmenovani vyhod i rizikovych
aspektd online préace z pohledu fungovani spole¢nosti a napliiovéani potieb
zaméstnancd.

Vystupem diplomové prace je manual pro Fidici pracovniky tvoren tfemi ¢astmi:
Obecny legislativni rdmec, BOZP pfi vykonu prace z domova, Navod pro
manazery ,Jak fidit tym pfi praci v hybridnim modelu”.

Kli¢ova slova: online prace, zakonik prace, BOZP, fizeni lidskych zdrojli, motivace, komunikace, vedeni
tymu, benefity

The master thesis “Proposal for improving human resource management
processes in online work” deals with the issue of legislative framework of online
work - home office work in the IT sector.

The thesis is divided into two main parts - the literature review and the
analytical part.

The study of theory includes a comprehensive review of legislative
problematics concerning the new concept of work from home in the Czech
Republic; it deals with the topic of human resources management with an
emphasis on the issue of recruitment of new employees. The term ‘team’, virtual
team, and its management has been described. In this part, also the topic of
communication and its importance in the field of leadership has been
emphasized. The perception of employee motivation with a regard to the
meaningfulness of work, company benefits, time flexibility and remuneration
has been highlighted. This section defines human resources management tools
and the possibilities of their use in achieving the company’s long-term goals.
The methodology and analytical part presents an analysis of current conditions
concerning the online work in a selected company dealing with the production
of software solutions. The data were obtained while employing the
questionnaire survey. The respondents were ordinary workers and company
executives. The information obtained was then broaden through an in-depth
interview. The findings lead to the definition of benefits and risk aspects of
online work from the perspective of the company’s operation and to meeting
the needs of employees.

The output of the master thesis is a manual for managers consisting of three
parts: General legislative framework, Occupational health and safety when
working from home, Guide for managers "How to manage a team when working
in a hybrid model".

Key words: Online Work, Labor Code, Occupational Health and Safety, Human Resources Management,
Motivation, Communication, Team Management, Benefits
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