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ABSTRAKT:
Tato bakalarska prace se vénuje Fizeni
lidskych zdroji a tématu adaptacniho

procesu novych zaméstnancu, predevsim z
pohledu pracovnikli. Adaptace je pocatecni
faze nastupu novych zaméstnanci, ktera ma
za cil je efektivné pripravit k praci. Cilem
prace bylo zmapovat spokojenost
zaméstnancu s adaptacnim procesem. Data
byla ziskana pomoci online dotazniku a byla
zpracovana kvantitativni metodou. Z analyzy

vyplyva spokojenost pracovniku S
jednotlivymi castmi adaptace a zminuje
nejcastejsi chyby, které vyplyvaji z

analyzovanych dat. Taktéz byla navrzena
mozna doporuceni ke zlepsSeni adaptacniho
procesu.
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ENGLISH SUMMARY:

This bachelor thesis focuses on human
resources management and the topic of
adaptation process of new employees from
their point of view. Adaptation is the first
phase of recruitment, which is supposed to
effectively prepare new employees for
work. The goal of this thesis was to find out
how are the employees satisfied with the
onboarding process. The data was collected
via an online survey and was processed
qguantitatively. The data analysis shows the
satisfaction of employees with singular parts
of the adaptation and mentions the most
frequent flaws, based on the data. It also
proposes few suggestions how to improve
the onboarding process.

NAVRHY PRO ZLEPSENI ADAPTACE
« Rozvoj komunikacnich dovednosti
e Vytvoreni adaptacniho planu
« Podpora vytvareni kolektivu

V grafech jsou zobrazeny vybrané otazky z dotazniku



