The potential of robotic

painting in the current

conditions in the Czech

industry

Cilem této prdce je provérit podminky

ceského prumyslu pro instalaci robotickych
lakovacich technologii a vyhodnotit
kritéria, ktera zakazniky odrazuji od
prechodu na tyto technologie a naopak.

The aim of this work is to examine the conditions
of the Czech indusiry for the installation of

robotic painting technologies and to evaluate

the criteria that discourage customers from

switching to these technologies and vice versa.

Z jakého dUvodu by pro vas bylo
robotické lakovani zajimavé?
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Abstract

The bachelor's thesis deals with a marketing
survey of the potential of robotic painting techno-
logies in the conditions of Czech indusiry among
selected existing potential customers of

GALATEK a.s. The theoretical part presents surface
pretreatment methods and various methods of
surface treatment, which are described in detail.
He also focuses on industry 4.0 and its automation
frend, which includes painting robots. The chapter
on painting robots is devoted to the characteris-
tics, requirements and advantages of its acquisiti-
on. Next, marketing tools are outlined, which are
later used in the practical part. The practical part
will present the company GALATEK a.s., its busi-
ness and competition on the market. In the next
chapter, he analyzes the sales potential of the
painting robot, using marketing tools such as
SWOT analysis and quantitative data collection.
At the end, a business sirategy recommendation
is presented, which results from the analysis and
evaluation of the experience of a selected group
of customers who already use painting robots.
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Abstraki

Bakalarska prace se zabyva marketingovym
pruzkumem potencialu technologii robotického
lakovani v podminkach ¢eského prumyslu u
vybranych stavajicich potencidlnich zakazniku
spolecnosti GALATEK a.s. Teoreticka cast predsta-
vuje metody preduUpravy povrchu a rizné
zpUsoby povrchovych Uprav, které jsou detailné
popsané. Ddle se vénuje prumyslu 4.0 a jeho
trendu automatizace, do kterého se radi lakovaci
roboty. Kapitola o lakovacich robotech se vénuje
vlastnostem, pozadavkim a vyhoddam jeho pori-
zeni. Dale jsou nastinéné marketingové nastroje,
kieré jsou pozdéji pouzité v praktické casti.
Prakticka cast predstavi firmu GALATEK a.s., jeji
predmeét podnikani a konkurenci na trhu. V dalsi
kapitole analyzuje prodejni potencidl lakovaciho
robota, vyuziva k tomu marketingové ndstroje
jako jsou SWOT analyza a kvantitativni sbér dat.
Na zdvér je uvedeno doporuceni obchodni
strategie, které vyplyvd z provedené analyzy a
vyhodnoceni zkusenosti vybrané skupiny zakaz-
niku, ktefi jiz lakovaci roboty vyuzZivaii.

CESKE VYSOKE UCENI TECHNICKE V PRAZE

MASARYKUV USTAV VYSSICH STuDIi



