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£ bStrakt

Tato bakaldrska prace zkoumala efektivitu a spokojenost zaméstnancl s hodnocenim v konkrétni
organizaci. V prvni ¢asti se zamérila na klicové prvky vykonu a motivace, jako je napriklad odmenovani.
Ddle se prace zabyvala metodami hodnocenfi a popsala potencidlni chyby souvisejici s témito metodami

a hodnotitelem. Druhd ¢ast prace se zamerila na hodnoceni v organizaci XYZ, popisovala jednotlive
prvky hodnoticiho systému a organizacni strukturu. Posledni ¢ast prace vyhodnotila dotaznikove
Setrenf, které ukazalo, ze zaméstnanci byli s celkovym hodnoticim systémem a metodami spokojeni s
vyjimkou nékolika pripadd. Na zakladeé ziskanych vysledkl byla v praci navrzena doporuceni ke zlepsent

hodnoticiho systému zaméstnancd v organizaci.

/bstract

This bachelor's thesis examined the effectiveness and employee satisfaction with the performance
evaluation in a specific organization. The first part focused on key performance and motivation
elements such as compensation. The thesis also dealt with evaluation methods and described
potential errors associated with these methods and the evaluator. The second part of the thesis

focused on the evaluation in the XYZ organization, describing individual elements of the evaluation

system and organizational structure. The last part of the thesis evaluated a questionnaire survey,
which showed that employees were satisfied with the overall evaluation system and methods with a
few exceptions. Based on the obtained results, recommendations were proposed to improve the

employee evaluation system in the organization.
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